7] Mission and Vision Statement:
oo GPA is the non-profit foundation dedicated to supporting and enhancing the ENRICH! Program. GPA does this by providing volunteers, direction, and

@A Gravenstein funding for these programs in cooperation with the GUSD school board, administration, teachers, and staff

Parent Association

Date & Time: Wednesday, April 16, 2025

Location: Hillcrest Middle School

GoogleMeet link: meet.google.com/phr-kfre-moa

1. Call to order/quorum

Tammy Armstrong

Welcome/Introductions

6:24pm

2. March Meeting Minutes

Julie Harmon

Approval

Do not have quorum

3. Agenda review/additions

Public comments on non-agenda items Tammy Armstrong Additional agenda items N/A
Gloeckner Mini Grant - TA will
4. Mini-Grant Review/Approval Tammy Armstrong Approval administer email vote as we do not have
quorum
McDowell-Book Fair materials arrived in
. Principal’s R :
> Principal’s ep‘orts Matt McDowell . MPR.
- Gravenstein Elementary School . Information . .
. . Will Deeths Deeths-Welcome to middle school night
- Hillcrest Middle School
4/28 - GPA presence requested.
Di - T .
6. Superintendent’s Report Keri Pugno Information ISCUSSIONS regarding revamping

enrichments are happening for 25/26

7. Subcommittee Reports:

Events/Fundraising
- Rewind
- Hillcrest Parent Night (4/28)
- Book Fair (4/21-25)
- Read-A-Thon (4/28 - 5/9)
- Staff/Teacher Appreciation (5/5 -
5/9)
- CalSkate (5/30)
- Color Run (5/16)

Maggie Zavala
Julie Harmon

Amber/Will

Information/Discussion

A date/time needs to be set for an event
planning meeting in May

Rewind - Wants to cancel recurring and
do 4x’s per year fundraising events

Vy will staff parent night at HMS

Book Fair happening during Open House
Read-a-thon - Materials need to be
distributed in coordination with
bookmark contest



https://meet.google.com/phr-kfre-moa?hs=224
https://docs.google.com/document/d/1x3xa6jXUChSkljuM5lNsV6WDwJsU-zPm/edit?usp=sharing&ouid=112728853909033368062&rtpof=true&sd=true
https://drive.google.com/file/d/1fAaapTgW2jt5GnkpqQKY4013EVqOmN4-/view?usp=drive_link
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Teacher/Staff Appreciation - signup
genius going out in MM next week
Color Run - Coordinated by Amber and
Will, need $2,500 budget

GLP Update

Vy Le-Morse

Information/Discussion

Will coordinate with GLP’s regarding
their end of year gathering events

Finance
- Financials Update

Corey Samo (Email
Update)

Information/Discussion

March P&L

The budget is complete and will be
presented when Anica returns. We are in
good shape this year. Once approved, we
will upload it into Quickbooks and see in
real-time how we are doing. We are also
changing the account names to be more
inclusive of event changes. You will see
these changes on next month's financial
statement.

Here are some event numbers that have
been updated since our last meeting:

Online Auction
Total: $36,015.68 (after processing
expenses)

Jog A Thon (money keeps creeping in
from late checks this is the total to date.)
Total: $48,500.91

Expense: $5724.51

Net Total: $42776.40

Hearts & Pasta with Basket Auction
Total: $8620.81

Expense: $1278.15

Net Total: $7342.66



https://drive.google.com/file/d/1CsQxDU7ky2BBlfTOAzTbbDGaEYKs66qG/view?usp=sharing
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Gravenstein Movie Night
Total: $647.00

We had 116 transactions

Governance
- Board Elections

Tammy Armstrong

Information/Discussion - No
elections per bylaws. Open
Secretary position available, need to
recruit

Any person may serve as an officer of this corporation. Officers shall be elected by the board of
directors, at any time, and each officer shall hold office until he or she resigns, is removed, or is
otherwise disqualified to serve, or until his or her successor shall be elected and qualified,
whichever oceurs first

8. Closing

7:07pm

Anica Truter, President

Tammy Armstrong, Vice President

Corey Samo, Treasurer

Julie Harmon, Secretary

Fanny Lam, Special Advisor

Ashley Cochran, Member at Large

Allison Herman, Member at Large

Vy Le Morse, GLP Coordinator

Maggie Zavala, Fundraising Chair

Frankie Stutes, Member at Large

Christine Pruitt, Member at Large

Lindsay Relyea, Member at Large

Heather, Ritz, Member at Large

Keri Pugno, Superintendent

Will Deeths, Principal (Hillcrest)

Matt McDowell, Principal (Gravenstein)
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